
The Driver & Vehicle Standards Agency (DVSA) is a 
UK government executive agency that is sponsored 
by the Department for Transport and employs 4,600 
people. It is responsible for carrying out driving tests, 
approving people to be driving instructors and Ministry 
of Transport (MOT) testers, carrying out tests to make 
sure commercial vehicles are safe to drive, carrying 
out roadside checks on drivers and vehicles, and 
monitoring vehicle recalls. Through these activities, 
DVSA aims to make Great Britain’s road network as 
safe as possible. The MOT Testing service delivers 
£65M in direct revenue to DVSA and is a key enabler 
for £6B in road tax revenues.

To learn more, please visit the DVSA website. 

DVSA Delivers Digital Transformation 
Driving Up Safety Levels on UK  

Roads While Slashing Costs and 
Enhancing the User Experience
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https://www.gov.uk/government/organisations/driver-and-vehicle-standards-agency


“There was no real opportunity to 
apply analytics or data science to 
all this data we were capturing in 
42 million MOT tests each year. 

We wanted to take back control of 
the service, creating a flexible and 
open platform that would enable 

us to use the data to improve 
the experience for garages and 
motorists alike, and to benefit 
the whole system in terms of 

improving road safety.”  

Alex Fiddes, Programme Delivery Executive at DVSA
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The ongoing programme of austerity in UK government 
services has coincided with soaring demands and 
expectations from citizens. Accustomed to easy and 
compelling experiences on their mobile devices, users 
have increasingly low tolerance for outdated services. 
For government agencies like DVSA, this creates a tough 
challenge: to cut costs while simultaneously improving 
services.

DVSA had begun its digital transformation as early as 
2005, choosing a turnkey managed service that replaced 
costly, time-consuming paperwork with a system 
enabling garages that provide regular mandatory vehicle 
examinations known as MOTs to manage, and report test 
results electronically. So far, so good – but the service 
did not significantly evolve during the ten-year life of the 
contract, leaving DVSA frustrated at missed opportunities.

Alex Fiddes, Programme Delivery Executive at DVSA, 
comments: “The initial digital service had weaned us off a 
costly, complex and hard-to-secure paper-based service, 
and that was a massive benefit in terms of both speed 
and reducing the cost per transaction. However, as time 
went by – and technology moved on – both we and our 
customers in the MOT garages were keen to do more with 
the data.” 

>  Challenge:  In times of austerity, the Driver 
& Vehicle Standards Agency (DVSA) is focused on 
delivering operational efficiencies that free up 
funds for its core mission: ensuring road safety. 
The organisation wanted to drive down costs and 
accelerate customer interactions by completing 
the digital transformation of the MOT vehicle-
testing service. The challenge was to achieve this 
without sacrificing reliability or security. 

>  Solution:  DVSA launched and continues to 
develop its ground-breaking digital MOT Testing 
service, used in 23,000 MOT garages nationwide. 
Built in accordance with open and agile 
practices,the service uses the ForgeRock Identity 
Platform to manage and authenticate digital 
identities, helping to ensure that only authorised 
users at authorised garages can provide MOT 
testing services. 

Full Transformation

To exit the existing contract on time and avoid incurring 
large financial penalties, DVSA worked rapidly with its key 
technology partner Kainos to create the new digital MOT 
Testing service, completing its deployment to Amazon 
Web Services (AWS) within just ten weeks.

Security is naturally an important element in the solution: 
to reduce the chance of unsafe vehicles being passed 
for use on public roads, DVSA must ensure that MOT 
tests are properly managed by authorized garages. The 
solution uses the ForgeRock Identity Platform with Access 
Management technology to authenticate users from the 
23,000 registered MOT garages as they connect to the 
MOT Testing service, with ForgeRock Directory Services 
providing open-source LDAP directory services for some 
80,000 digital IDs.

The MOT’s blue “three 
triangles” logo is a familiar 
sight in the UK, identifying 
approved MOT test stations.
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“We have a duty to provide the highest 
standards in availability to those 

customers, and to help avoid delays 
and inconvenience to motorists. In the 
age of social media, the availability of 
our services is always highly visible. 

In that context, we are proud to have 
customer satisfaction of 82 percent, 
which is very high for a government 

service. ForgeRock is one of a number 
of components that come together to 

help us deliver a scalable,  
reliable service.” 

Alex Fiddes, Programme Delivery Executive at DVSA

Alex Fiddes says, “We chose ForgeRock after reviewing 
the market and taking advice from several sources, 
including Kainos. We’re solution- and vendor- agnostic, so 
we simply want to know: will a given technology perform 
as we need it to and without introducing any constraints 
or dependencies? The ForgeRock Identity Platform is 
based on open-source technology, so it fit with our ethos, 
and the software is currently working well in our highly 
demanding environment.” 

As DVSA owns and operates the entirety of the MOT 
Testing solution and platform, it is now free to use the 
underlying data to create new services. The organisation 
has developed its MOT Reminders service, which will alert 
registered users by email when their MOT is approaching 
expiry, and it is MOT Intelligence enabling members of the 
public to help DVSA tackle error and fraud in MOTs.

Central to the efficiency drive at DVSA is the re-use of 
existing functionality, whether internal (for example: MOT 
Reminders re-uses the Trade API from MOT History to get 
data on MOT test results) or external (MOT Reminders is 
one of the first consumers of the GOV. UK Notify service). 
The organisation continues to develop these digital 
services, frequently delivering new releases in a highly 

>  Benefits:  
 » Supports fast, reliable authentication for 

approximately 10 million sessions daily

 » Robust service platform built on ForgeRock 
and other open-source elements supports 
reliable service provision, contributing to 82 
percent customer satisfaction with the MOT 
service

 » Efficiencies reduce the cost per MOT from 
£1.05 to £0.29

agile process that is tightly focused on improving the user 
experience. “Successful digital transformation is a journey 
with no fixed end-point, and with plenty of unexpected 
twists and turns along the way,” says Alex Fiddes. “You 
need to be flexible and open-minded, and you need to 
choose technologies that can adapt as your journey takes 
new directions.”

Open Government Benefits Everyone

“One thing that often surprises people is that we give all 
of the vehicle data away: to car auctioneers, to the AA, 
to vehicle retailer Autotrader, to car insurers, and so on,” 
comments Alex Fiddes. “Sharing data with the broader 
motor industry increases the safety of vehicles on the 
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road and boosts consumer protection. This openness 
drives the key policy outcome – ensuring road safety – at 
no additional cost to government or citizens. Motorists 
can now easily check the full MOT history of a second-
hand car they’re thinking of buying, and we’ve made all 
this possible while simultaneously reducing the cost per 
MOT from £1.05 to £0.29.” A key strength of the MOT 
Testing service is its reliability and robustness – which also 
speaks volumes about its scalability, given that the system 
handles up to 10 million sessions daily. “If MOT garages 
can’t transact even for a few hours, that’s a huge impact 
on what are, in most cases, SMEs,” says Alex Fiddes. 

With its open, flexible platform in place, DVSA can now 
work on new ways to use the data it captures to further 
contribute to key policy goals. “One significant benefit 
of our digital transformation is the ability it gives us to 
control our own data,” says Alex Fiddes. “This opens up 
a world of new possibilities. For example, we are using 
machine learning to predict with 85 percent accuracy 
whether a given car will pass or fail its MOT – this kind 
of information is very interesting for feet operators. 
We can now map MOT failures by county and share 
that information with interested parties for their own 
analysis. Moreover, with on-board diagnostics increasing 
in sophistication all the time, we can envisage a future in 
which connected cars send back data to make the MOT 
a real-time process rather than an annual event. As we 
continue to build out our services, the combination of 
openness and security helps us to connect with partners 
and customers to bring more benefits to everyone.”

“After testing, we cut over to AWS in a 
single weekend and went straight into 

production, handling 100,000 MOT 
tests on day one. This was the first 

government service nationally to be 
hosted at scale on AWS, and since that 
time we’ve successfully handled more 
than 40 million tests. The service was 
highly commended in the ‘best use of 
cloud services’ category at the UKIT 

Awards in November 2016.” 

Alex Fiddes, Programme Delivery Executive at DVSA

https://www.forgerock.com/

